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Introduction  

At Lavendon School, we are a community of emotionally reƲective learners. Our core values are 

founded on mutual respect, kindness, and equality for all. This Relationship and Behaviour Policy 

outlines how all members of our school can live and work together in a safe, supportive, and inclusive 

environment.  

We recognise that behaviour is a form of communication. Our approach is rooted in restorative 

principles, ensuring that children are supported to reƲect, understand, and take ownership of their 

actions. We aim to build strong, respectful relationships that enable every child to thrive 

academically, socially, and emotionally.  

This policy complements the IFtL Responsible Citizens and Behaviour Core Values policy.  

Aims  

• To create a culture of exceptionally good behaviour: for learning, for community, for life.  

• To ensure all learners are treated fairly, shown respect, and supported to build positive 

relationships.  

• To help learners take responsibility for their behaviour and understand its impact.  

• To promote kindness, empathy, and community cohesion.  

• To ensure excellent behaviour is the minimum expectation for all.  

• To provide role models who reƲect and reinforce these aims.  

Purpose  

This policy provides simple, practical procedures for staƯ and learners that:  

• Recognise and reinforce positive behavioural norms  

• Promote self-esteem and self-discipline  

• Teach appropriate behaviour through positive interventions  

• Support wellbeing and engagement in learning  



Children’s Wellbeing and Learning  

At Lavendon School, we promote high levels of wellbeing and involvement through an engaging 

curriculum. Teachers plan lessons that minimise barriers to learning, actively involve pupils, and 

provide timely feedback. We believe that motivated, engaged learners demonstrate excellent 

behaviour.  

The Role of Parents  

Parents are vital partners in promoting good behaviour. We:  

• Provide a welcoming environment and open communication  

• Involve parents early if concerns arise  

• Share positive feedback regularly  

• Value parents’ knowledge of their children and their contributions to school life  

Expectations of Adults  

All adults at Lavendon School are expected to:  

• Meet and greet pupils positively each day  

• Model respectful, positive behaviour  

• Plan engaging lessons that meet diverse needs  

• Use restorative dialogue to address issues  

• Remain calm, consistent, and fair  

• Never ignore poor behaviour, but address it constructively  

Senior Leaders  

Senior leaders support staƯ by:  

• Being visible and approachable  

• Modelling restorative approaches  

• Celebrating positive behaviour and eƯort  

• Supporting staƯ with complex behaviour needs  

• Reviewing provision for pupils requiring additional support  

Recognition and Rewards  

We celebrate learners who go “over and above” expectations through:  

• Praise and positive messages home  

• House points  



• Weekly celebration assemblies   

• End of term Awards - Evergreen Values Award and Headteacher Awards  

• Rainbow chart (EY and KS1) 

• Success Passports (see below)  

Success Passports  

At Lavendon School, we believe in celebrating and tracking the positive steps children make in their 

learning journey. To support this, we use Success Passports as a motivational tool that encourages 

pupils to recognise and reƲect on their own progress.  

Each child will have their own Success Passport, which records the L.E.A.P Points they earn. These 

points are awarded for going “over and above” in their learning and behaviour.  

• Each time a pupil earns a L.E.A.P Point, they colour in a circle in their passport (Year 2+).  

• EYFS and Year 1 receive L.E.A.P dots for their Acorns and Stars  

• Points awarded for:  

o L – Learning  

o E – EƯort  

o A – Achievement  

o P – Progress  

• Over time, the passport provides a visual record of success, eƯort, and growth.  

Purpose of Success Passports:  

• To encourage children to take ownership of their learning and behaviour.  

• To provide a clear, visual way of celebrating progress.  

• To reinforce the values of Learning, EƯort, Achievement, and Progress.  

• To motivate children through recognition of consistent positive behaviour and engagement.  

Success Passports are reviewed regularly by class teachers and celebrated in class and assemblies. 

They form part of our wider recognition and PRIDE system, ensuring that every child has the 

opportunity to feel proud of their achievements.  

Managing Behaviour  

Our approach is restorative, consistent, and fair.  

• Step 0: Positive behaviour recognised (house points, rainbow chart, praise)  

• Step 1: Verbal reminder  

• Step 2: Yellow card (oƯicial warning)  

• Step 3: ReƲection time -5 minutes (minimum), in class or another room 

• Step 4: Red card (SLT involvement)  



• Step 6: Persistent behaviour → parental involvement, Star Learner Plan  

• Step 7: Serious behaviour → internal exclusion, Back on Track plan  

• Step 8: Risk to safety → possible Ʊxed-term exclusion (Headteacher decision)  

Reasonable adjustments may be made for children with additional needs.  

Restorative Practice  

Restorative conversations are central to our approach. Questions include:  

• What happened?  

• What were you thinking at the time?  

• Who has been aƯected and how?  

• What needs to happen to put things right?  

• How can we do things diƯerently in the future?  

These conversations help children reƲect, repair harm, and reintegrate positively.  

Support Plans  

• Star Learner Plans: personalised targets, reviewed with parents and staƯ  

• Personal Support Plans: strategies for children with ongoing needs (SEND Register)  

Exclusions  

Exclusion is a last resort, used only when all other strategies have failed or when behaviour poses a 

serious risk. Lavendon School follows statutory guidance on school suspensions and permanent 

exclusions (DfE, 2024).  

Conduct Beyond the School Gates  

Pupils are expected to uphold school values outside school, including on trips, when travelling, or 

when identiƱable as Lavendon pupils.  

Reasonable Force and ConƱscation  

In line with the Education and Inspections Act 2006 and current Department for Education statutory 

guidance, staƯ may use reasonable force when necessary to prevent pupils from causing harm to 

themselves or others, or from seriously disrupting learning. StaƯ are also authorised to conƱscate 

prohibited items where this is deemed appropriate to maintain a safe and orderly environment. All 

such actions will be carried out proportionately, recorded where required, and in accordance with the 

school’s safeguarding and child protection policies.  

  

https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf

